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Management Challenges and Support for Companies in Matsuyama City
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Abstract

This study examines the management challenges and support for companies in Matsuyama city.
Based on the survey results of Matsuyama chamber of commerce and industry, the high proportion of
companies gave the expanding their sales channels as management challenge. The managers also
placed high priority on recruiting and training employees. Economic organizations like chamber of
commerce or local governments should give the seminars to deal with diverse management challenges.
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